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Amartya Sen and the Idea of Justice

When we speak of contemporary philosophy, economics, and public policy, the name Amartya Sen inevitably 

surfaces. A Nobel laureate, a prolific scholar, and a passionate advocate for human dignity, Sen’s work spans a 

wide array of disciplines—from welfare economics to political theory. Yet, among his many contributions, one stands 

out as a cornerstone of his intellectual legacy: the idea of justice. In this article we will explore Sen’s conception

of justice in depth, trace its evolution through his writings, and examine how it challenges, complements, and

extends traditional theories of fairness.

Why Justice Matters in the Modern World

Justice is a concept that touches every aspect of society: from the distribution of wealth and access to education, to

the fairness of legal systems and the recognition of human rights. In an era marked by stark inequalities, global

pandemics, and rapid technological change, a robust, inclusive understanding of justice is more crucial than ever.

Sen’s perspective offers a practical yet principled framework that addresses both structural constraints and

individual capabilities.

1. A Brief Biography of Amartya Sen

Born in 1933 in Santiniketan, India, Amartya Sen grew up in a culturally rich environment that fostered his 

intellectual curiosity. After earning degrees from Presidency College in Kolkata and Oxford, he pursued graduate 

studies at Cambridge, where he was influenced by the works of John Maynard Keynes and Friedrich Hayek. His 

early research focused on the economics of famine and food security, leading to seminal publications such as 

Development as Freedom and Collective Choice and Social Welfare.

Sen’s career has been characterized by a relentless commitment to interdisciplinary inquiry. He has held positions

at Harvard, Oxford, and the University of Chicago, and his scholarship has earned him the Nobel Prize in Economic

Sciences (1998), the Bharat Ratna (India’s highest civilian honor), and numerous other accolades.

2. The Core of Sen’s Justice Philosophy

2.1 Justice as a Dynamic Process

Unlike static, formalist conceptions of justice, Sen views it as an ongoing, evolving process. He argues that justice

cannot be reduced to a single principle or rule; instead, it requires continuous dialogue, critique, and reform. This

perspective aligns with the democratic ethos, where institutions are constantly scrutinized and adjusted to better

serve the people.

2.2 The Capability Approach

One of Sen’s most influential contributions is the capability approach, a framework that evaluates justice based on 

the real freedoms and opportunities available to individuals. Rather than focusing solely on resources or utility, the 

capability approach asks: What can people actually do and become?This shift from “what people have” to “what

people can achieve” reframes discussions about poverty, welfare, and development.



•  Functionings: The tangible achievements or states of being (e.g., being healthy, being educated).

•  Capabilities: The real freedoms or opportunities to achieve those functionings.

•  Agency: The ability of individuals to pursue goals that they value.

By centering agency and freedom, Sen’s approach addresses the limitations of traditional welfare economics,

which often measures well-being purely in terms of material consumption or utility.

2.3 Justice Beyond Distribution

Sen also emphasizes that justice involves more than just the fair distribution of resources. It encompasses:

1.  Procedural fairness: Transparent, inclusive decision-making processes.

2.  Recognition: Respect for diverse identities, cultures, and viewpoints.

3.  Accountability: Mechanisms to hold institutions and individuals responsible for unjust actions.

In this sense, justice is a multifaceted concept that demands attention to both structural and interpersonal

dimensions.

3. Sen Versus Rawls: A Comparative Perspective

John Rawls’ theory of justice, particularly his principles of fairness and the veil of ignorance, is often considered the

benchmark for contemporary discussions of justice. Sen engages with Rawls’ ideas in a critical yet constructive

manner.

3.1 The Veil of Ignorance vs. the Capability Lens

Rawls’ veil of ignorance asks us to design a society without knowledge of our own position, ensuring impartiality.

Sen, however, argues that this hypothetical construct may overlook real-world disparities and the lived experiences

of marginalized groups. He proposes that we ground justice in actual capabilities, thereby acknowledging the

diversity of needs and aspirations.

3.2 The Difference Principle Revisited

Rawls’ difference principle permits inequalities only if they benefit the worst-off. Sen acknowledges the moral

intuition behind this principle but cautions against its application when structural barriers prevent the truly

disadvantaged from improving their situation. He advocates for a more proactive approach that seeks to remove

those barriers.

3.3 Procedural Justice: A Shared Concern

Both Rawls and Sen stress the importance of fair procedures. Rawls emphasizes the need for a stable, just system

of institutions, while Sen focuses on the inclusivity and responsiveness of these institutions. Together, their theories

provide a comprehensive view of justice that balances idealized fairness with pragmatic considerations.

4. Justice in Development: Sen’s Practical Contributions

4.1 Development as Freedom

In his landmark book, Development as Freedom, Sen argues that economic development should be measured by

the expansion of individual freedoms rather than solely by GDP growth. He identifies six core freedoms:

1.  Political freedom

2.  Economic facilities

3.  Social opportunities

4.  Transparency and accountability



5.  Protective security

6.  Capability to participate in public life

By linking development to these freedoms, Sen reframes the goal of development from mere wealth accumulation

to a broader, more humane objective.

4.2 The Role of Education and Health

Sen’s research demonstrates how education and health are not just public goods but essential components of

justice. He argues that equal access to quality education and healthcare is fundamental to enabling individuals to

exercise their capabilities.

4.3 Gender Equality as Justice

Sen’s work on gender highlights how societal norms and institutional biases limit women’s capabilities. He calls for

policy interventions—such as affirmative action, legal reforms, and educational programs—to ensure that women

can fully participate in society.

5. Critiques and Ongoing Discussions

While Sen’s ideas have been widely praised, they are not without criticism. Some scholars argue that the capability

approach is too vague for policy implementation. Others contend that Sen’s emphasis on individual agency may

downplay structural factors.

5.1 The Measurement Challenge

Operationalizing capabilities into measurable indicators remains a complex task. The Human Development Index

(HDI), for example, attempts to capture some aspects of Sen’s approach but has been criticized for

oversimplification.

5.2 Balancing Universalism and Cultural Relativism

Critics also point out that Sen’s universalist framework may clash with culturally specific understandings of justice.

The challenge lies in respecting local traditions while promoting fundamental human rights.

6. Applying Sen’s Idea of Justice in Contemporary Policy

6.1 Social Welfare Programs

Designing welfare programs that prioritize capabilities—such as conditional cash transfers linked to school

attendance—can enhance long-term outcomes. These programs not only provide immediate relief but also invest in

individuals’ future freedoms.

6.2 Environmental Justice

Sen’s framework is increasingly applied to environmental justice, emphasizing that marginalized communities often

bear the brunt of ecological degradation. Policies that expand environmental capabilities—such as access to clean

water and air—align with Sen’s vision of a fairer society.

6.3 Digital Inclusion

The digital divide is a contemporary manifestation of capability gaps. Initiatives that provide affordable internet

access, digital literacy training, and inclusive technology design help ensure that everyone can participate in the

digital economy.

7. Conclusion: The Enduring Relevance of Sen’s Justice



Amartya Sen’s idea of justiceoffers a dynamic, inclusive, and practical framework that transcends traditional

boundaries between economics, philosophy, and public policy. By shifting the focus from distribution to capabilities,

by emphasizing procedural fairness and recognition, and by linking development to human freedom, Sen has

reshaped how we think about justice in the 21st century.

As the world confronts unprecedented challenges—climate change, pandemics, and widening inequality—Sen’s

insights provide a guiding light. They remind us that justice is not a static destination but an ongoing project that

requires constant reflection, dialogue, and action. Embracing his philosophy means committing to a future where

every individual has the genuine freedom to pursue a life they value.
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