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Introduction

In today’s competitive business landscape, case studies serve as powerful tools for illustrating real-world 

applications of strategic concepts. Whether you’re a student preparing for an interview, a consultant sharpening 

your analytical skills, or a professional seeking to understand the evolution of a leading industry player, the ability to 

dissect and answer case studies is essential. This article focuses on a particular niche: evolve Elsevier case 

study answers. We’ll explore Elsevier’s transformation from a traditional publishing house into a digital science

platform, break down common case study questions related to the company, and provide sample answers that

demonstrate analytical depth and strategic insight. By the end, you’ll have a solid framework for approaching any

Elsevier case study and crafting responses that impress.

Elsevier: A Brief History

Elsevier, founded in 1880 by Dr. Pierre J. L. de la Bourdonnaye, began as a small Dutch publishing house that

specialized in scientific and medical literature. Over the decades, the company expanded its catalog, acquired

numerous journals, and established itself as a dominant player in the scholarly publishing arena. By the late 20th

century, Elsevier’s portfolio included over 2,500 journals, hundreds of books, and a vast array of digital products.

Early Milestones

•  1880 – Establishment of Elsevier in Amsterdam.

•  1960s – Introduction of the Elsevier Science series.

•  1990 – First major foray into digital publishing with the launch of ScienceDirect.

•  2000 – Acquisition of Scopus, a comprehensive abstract and citation database.

Strategic Shifts in the 21st Century

Entering the 2000s, Elsevier faced mounting pressure from the open access movement, changes in research

funding models, and the rise of digital-first consumption. In response, the company pivoted toward data analytics,

AI-driven content discovery, and subscription-based digital platforms. These strategic moves set the stage for the

company’s current identity as a global science, technology, and medical information services provider.

The Evolution of Elsevier

Elsevier’s evolution can be understood through three key phases: Traditional Publishing, Digital Transformation, and

Data-Driven Innovation. Each phase reflects a shift in business model, technology adoption, and market positioning.

Traditional Publishing (1880 �2000)

During this era, Elsevier’s revenue was largely derived from print subscriptions, author fees for book publishing, and

distribution of physical journals. The company built a reputation for rigorous peer review and high-impact

publications, which attracted a loyal base of researchers and institutions.

Digital Transformation (2000 �2015)

With the advent of the internet, Elsevier launched ScienceDirect in 1997, offering full-text access to its journal 

archive online. The company also introduced Scopusin 2004, a bibliographic database that became indispensable



for citation analysis. Digital transformation enabled Elsevier to scale its services globally while reducing printing and

distribution costs.

Data-Driven Innovation (2015 �Present)

In recent years, Elsevier has leveraged big data, machine learning, and AI to enhance content recommendation, 

streamline peer review, and provide actionable insights to researchers. Products such as Elsevier Pure (research 

portfolio management) and ClinicalKey(clinical decision support) exemplify the company’s commitment to data-

driven solutions. This phase also saw a shift toward subscription-based revenue models and a strategic focus on

high-growth markets in Asia and Africa.

Key Milestones and Their Impact

Understanding Elsevier’s milestones helps illuminate the strategic decisions that shape its current market position.

Below are five pivotal moments that have influenced the company’s trajectory.

1.  Acquisition of Scopus (2000) – Provided Elsevier with a powerful citation index, enhancing its ability to track 

research impact and attract high-profile authors.

2.  Launch of ScienceDirect (1997) – Transitioned Elsevier from print to digital, enabling global access and real-

time article updates.

3.  Partnership with the World Health Organization (2012) – Expanded Elsevier’s reach into global health 

research and policy, reinforcing its role as a knowledge partner.

4.  Investment in AI and Machine Learning (2018) – Allowed Elsevier to automate peer-review workflows and 

improve content discoverability.

5.  Focus on Open Access (2020) – Elsevier introduced the Author Manuscript Repository and increased 

support for open access publishing, aligning with global research dissemination trends.

Case Study Analysis Framework

When tackling any case study—especially one involving a complex organization like Elsevier—following a

structured approach ensures thorough analysis and clear communication. The typical framework involves the

following steps:

1.  Understand the Problem – Identify the core issue and objectives. What is Elsevier’s challenge or opportunity?

2.  Gather Data – Collect relevant financials, market trends, and internal metrics. Use sources such as annual 

reports, industry analyses, and academic studies.

3.  Identify Key Issues – Distinguish between symptoms and root causes. For Elsevier, this might involve 

subscription pricing, open access pressures, or digital platform performance.

4.  Develop Alternatives – Brainstorm potential solutions or strategies. Consider cost, feasibility, and impact.

5.  Evaluate Alternatives – Use tools like SWOT, Porter’s Five Forces, or financial modeling to assess each 

option.

6.  Recommend a Course of Action – Choose the best alternative and justify it with data and strategic fit.

7.  Implementation Plan – Outline timelines, resource requirements, and risk mitigation.

8.  Conclusion & Key Takeaways – Summarize findings and reinforce the strategic rationale.

Common Case Study Questions for Elsevier

In an interview or academic setting, you may encounter questions such as:

•  How should Elsevier respond to the increasing demand for open access publishing?

•  What strategies can Elsevier implement to maintain profitability in a subscription-skeptical market?

•  Should Elsevier pursue acquisitions in emerging digital health platforms?



•  How can Elsevier leverage AI to improve the peer-review process?

•  What is the impact of global regulatory changes on Elsevier’s revenue streams?

Sample Case Study Answers

Below are concise, structured responses to two representative case study questions. Each answer follows the

analysis framework and demonstrates critical thinking, data-driven reasoning, and strategic alignment with

Elsevier’s objectives.

Case 1: Responding to the Open Access Movement

Question:Elsevier faces mounting pressure from the open access movement, which threatens its subscription-

based revenue model. What should Elsevier do?

Answer:

1.  Problem Understanding: The open access (OA) trend is eroding traditional subscription revenue while 

increasing author and institutional demand for freely accessible content.

2.  Data Collection: Review Elsevier’s current OA portfolio (Author Manuscript Repository), subscription revenue 

trends, and competitor OA performance (e.g., BioMed Central, SpringerOpen).

3.  Key Issues:

Revenue loss from subscription cancellations.

4.  Author preference for OA to meet funder mandates.

5.  Brand perception as a gatekeeper.

1.  Expand the OA fee-based model (Article Processing Charges, APCs).

2.  Introduce hybrid journals with optional OA.

3.  Develop a subscription bundle that includes OA publishing credits.

4.  Partner with institutional repositories to offer discounted APCs.

•  APC expansion offers immediate revenue but may attract criticism.

•  Hybrid journals balance revenue and author flexibility.

•  Bundling provides value to institutions and drives loyalty.

•  Partnerships reduce APC cost, encouraging OA adoption.

•  Q3 2026: Pilot OA credit bundles with 10 key universities.

•  Q1 2027: Roll out hybrid journals across core disciplines.

•  Q3 2027: Launch a marketing campaign highlighting OA benefits.

Case 2: Leveraging AI to Enhance Peer Review

Question:Elsevier wants to reduce peer-review turnaround times while maintaining quality. How can AI be used to

achieve this?

Answer:

1.  Problem Understanding: Long review cycles delay publication, frustrate authors, and may push them to 

alternative platforms.

2.  Data Collection: Analyze current average review time ("H90 days), rejection rates, reviewer availability, and AI 

capabilities (e.g., natural language processing, plagiarism detection).

3.  Key Issues:

Reviewer fatigue and recruitment challenges.



4.  Inconsistent quality of reviews.

5.  Resource-intensive editorial management.

1.  Automated reviewer matching based on AI-driven skill profiling.

2.  Pre-review AI screening for plagiarism and methodological soundness.

3.  AI-generated review summaries to assist editors.

4.  Gamified reviewer incentives powered by AI analytics.

•  Automated matching reduces manual effort and matches reviewers to relevant expertise.

•  Pre-review screening cuts down on low-quality submissions.

•  AI summaries accelerate editor decisions.

•  Gamification may boost reviewer engagement but requires careful design.

•  Q2 2026: Pilot AI screening on 5,000 submissions.

•  Q4 2026: Roll out reviewer matching across all journals.

•  Q2 2027: Introduce editor dashboards and analytics.
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