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Introduction

When an entrepreneur sets out to launch a venture, the first step that often determines the trajectory of the 

business is the creation of a comprehensive business plan. A well �crafted plan not only clarifies vision and strategy 

but also serves as a persuasive document for investors, partners, and internal stakeholders. Among the myriad 

templates available, the Harvard Business School business plan templatehas earned a reputation for its rigor,

clarity, and alignment with academic best practices. This article explores the template in depth, offering guidance

on how to adapt it to your startup, how to infuse it with real data, and why it stands out from other popular

frameworks.

Why the Harvard Business School Template Stands Out

Harvard Business School (HBS) is synonymous with excellence in business education. Its curriculum is built on 

real �world case studies, data �driven decision making, and a holistic view of enterprise dynamics. The Harvard 

Business School business plan templatereflects these principles, providing a structured yet flexible framework

that encourages entrepreneurs to think critically about every aspect of their venture.

•  Academic Rigor – The template incorporates research �based insights that help founders anticipate market 

shifts and regulatory changes.

•  Strategic Focus – It emphasizes the development of a clear value proposition and competitive advantage.

•  Investor Appeal – The format aligns with what venture capitalists and angel investors typically review, making 

it easier to secure funding.

•  Scalability – Whether you’re a solopreneur or a multi �unit operation, the template scales to fit your needs.

Core Components of the HBS Business Plan Template

While the template can be customized, its core sections form the backbone of any high �impact business plan. Below

is an overview of the key elements and what each should contain.

1.  Executive Summary – A concise snapshot of the business, its mission, and the financial ask.

2.  Business Description – Detailed narrative about the industry, problem space, and the company’s role.

3.  Market Analysis – In �depth research on target customers, market size, segmentation, and competitive 

landscape.

4.  Organization & Management – Organizational chart, bios of founders, and governance structure.

5.  Products & Services – Description of offerings, development roadmap, and intellectual property status.

6.  Marketing & Sales Strategy – Go �to �market plan, pricing model, and sales funnel.

7.  Operations Plan – Day �to �day operations, supply chain, technology stack, and KPIs.

8.  Financial Projections – Income statement, cash flow forecast, balance sheet, and break �even analysis.

9.  Funding Request – Specific capital needs, use of proceeds, and exit strategy.

10.  Appendices – Supporting documents such as resumes, patents, and detailed market studies.

Executive Summary – The Hook

The executive summary is the first, and often only, section read by busy investors. It should capture the essence of



the business in no more than two pages. Key points to include are:

•  Company name and location.

•  Mission statement and core values.

•  Brief description of the product or service.

•  Target market and size.

•  Financial highlights (revenue, profitability, funding needs).

•  Milestones achieved to date.

Business Description – Setting the Stage

Here, you paint a picture of the industry context, the pain points you’re addressing, and how your venture fills that

gap. Use data to back up claims, such as industry growth rates or unmet customer needs. A well �written business

description demonstrates that you understand the environment in which your business will operate.

Market Analysis – Data �Driven Insight

Investors love numbers. Provide:

•  Market segmentation and target personas.

•  TAM, SAM, SOM (Total, Serviceable, and Share of Market).

•  Competitive mapping and differentiation matrix.

•  Trends, drivers, and potential barriers.

Organization & Management – Credibility Matters

Highlight the strengths of your founding team. Include:

•  Professional backgrounds and relevant experience.

•  Advisory board and key hires.

•  Ownership structure and equity distribution.

Products & Services – What You Offer

Describe the core offering in detail. Explain the technology, production process, and any unique selling points. If

you have intellectual property, mention patents, trademarks, or trade secrets.

Marketing & Sales Strategy – Turning Interest into Revenue

Detail how you will attract, convert, and retain customers. Cover:

•  Brand positioning and messaging.

•  Pricing strategy and revenue streams.

•  Sales channels (direct, partners, online).

•  Customer acquisition cost (CAC) and lifetime value (LTV).

Operations Plan – Execution Blueprint

This section outlines the operational backbone of the business. Discuss:

•  Manufacturing or service delivery processes.

•  Supply chain logistics.

•  Technology infrastructure.

•  Key performance indicators (KPIs) and metrics.

Financial Projections – The Bottom Line

Present realistic financial forecasts for 3–5 years, including:



•  Projected revenue and growth rates.

•  Expense categories and margin analysis.

•  Cash flow statements and runway calculations.

•  Break �even analysis and sensitivity testing.

Funding Request – The Ask

Be clear about the amount of capital you need, how it will be used, and the expected impact. Include:

•  Detailed use of funds (product development, marketing, hiring).

•  Projected milestones tied to funding rounds.

•  Exit strategy or ROI for investors.

Appendices – Supporting Evidence

Appendices provide depth without cluttering the main narrative. Typical appendices include:

•  Resumes of the founding team.

•  Market research reports.

•  Product screenshots or prototypes.

•  Legal documents (incorporation papers, IP filings).

Step �by �Step Guide to Using the Template

Below is a practical workflow to help you populate the Harvard Business School business plan template

efficiently and effectively.

1.  Gather Data Early – Collect market research, financial records, and team bios before drafting.

2.  Draft the Executive Summary Last – Write this section after you’ve completed the rest of the plan to ensure 

consistency.

3.  Use a Shared Document – Collaborate in Google Docs or Microsoft Teams to capture real �time edits.

4.  Iterate Frequently – Refine each section based on stakeholder feedback.

5.  Maintain a Style Guide – Use consistent fonts, headings, and bullet styles to improve readability.

6.  Validate Numbers – Cross �check financial figures with accounting software or spreadsheets.

7.  Include Visuals – Charts, graphs, and infographics help convey complex data quickly.

8.  Proofread and Edit – Ensure there are no typos or factual errors; a polished document reflects 

professionalism.

Choosing the Right Format

The template is available in both PDF and editable Word formats. If you plan to share the plan with a wide

audience, a PDF ensures formatting consistency. For internal collaboration, an editable Word document or Google

Doc is preferable.

Customizing for Your Industry

While the structure remains the same, the depth of each section varies by sector. For example, a SaaS startup will

need a robust technology roadmap, whereas a manufacturing venture will require detailed supply chain data. Use

the template as a skeleton, then flesh out each section with industry �specific details.

Using the Template for Different Industries

Below are brief industry �specific considerations that can help you tailor the Harvard template to your niche.

•  Technology & SaaS – Emphasize product architecture, scalability, and data security.



•  Health Care & Biotech – Include regulatory approvals, clinical trial phases, and IP strategy.

•  Consumer Goods – Focus on supply chain resilience, distribution channels, and branding.

•  FinTech – Highlight compliance, risk management, and customer acquisition cost.

•  Education & EdTech – Detail curriculum design, learning outcomes, and partnership models.

Comparison with Other Popular Templates

Many entrepreneurs turn to generic business plan templates from sources like Bplans, LivePlan, or the U.S. Small

Business Administration. Here’s how the Harvard Business School template stacks up:



Feature Harvard Template Generic Templates

Academic Credibility High – based on HBS curriculum Variable – often crowd �sourced

Strategic Depth Strong – includes competitive 
analysis, growth strategy

Basic – focuses on financials

Investor Appeal High – aligns with VC expectations Mixed – may lack depth

Customizability Moderate – can be adapted but 
requires effort

High – drag �and �drop simplicity

Industry Flexibility Good – can be tailored to any sector Limited – some templates are 
industry �specific only

Tips for a Winning Business Plan

•  Tell a Story – Narratives resonate more than bullet lists. Weave data into a compelling journey.

•  Show Traction – Provide evidence of early adopters, pilot results, or revenue milestones.

•  Be Realistic – Overly optimistic projections can undermine credibility.

•  Highlight Team Strength – Investors bet on people as much as ideas.

•  Address Risks Transparently – Acknowledge potential pitfalls and mitigation strategies.

•  Use Visuals Wisely – Charts should simplify, not complicate.

•  Keep It Concise – Aim for 15–20 pages; investors prefer brevity.

•  Update Regularly – Treat the plan as a living document that evolves with your business.

Common Mistakes to Avoid

•  Overloading the executive summary with technical jargon.

•  Failing to align financial projections with market assumptions.

•  Ignoring the competitive landscape.
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