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New Constitutionalism in Latin America: Promises and Practices

In the last three decades, Latin American countries have embarked on a profound constitutional transformation.  

The movement—often labeled new constitutionalism—has sought to replace rigid, top �down legal frameworks

with living documents that respond to social demands, protect human rights, and promote participatory

governance. While the rhetoric of these reforms is rich with promises of justice, inclusion, and democracy, the

actual practices that emerge on the ground reveal a complex mix of successes, setbacks, and ongoing debates.

This article explores the theoretical foundations of new constitutionalism, the promises it makes, and the real �world

practices that illustrate its strengths and limitations across the region.

Understanding New Constitutionalism: A Theoretical Overview

New constitutionalism diverges from traditional constitutionalism in several key ways:

•  Normative Flexibility – Constitutions are designed to be adaptable, allowing for amendments or 

reinterpretations that reflect evolving social values.

•  Institutional Innovation – New mechanisms such as citizen assemblies, participatory budgeting, and 

enhanced judicial review are introduced to deepen democratic participation.

•  Rights-Centric Focus – A broader array of civil, political, and socio �economic rights is enshrined, extending 

beyond basic liberties to encompass education, health, and environmental protection.

•  Decentralization and Pluralism – Power is redistributed to subnational units, indigenous communities, and civil 

society, fostering pluralistic governance.

These theoretical pillars aim to create constitutions that are not merely legal texts but living instruments for social

transformation.

Historical Roots of Constitutional Reform in Latin America

Latin America’s constitutional journey began with the independence era, where nascent republics adopted

constitutions influenced by Enlightenment ideals and European models. However, the 20th century was marked by

periods of authoritarian rule, military coups, and fragile democracies. The late 1980s and 1990s saw a wave of

democratization, prompting many countries to draft new constitutions that addressed the shortcomings of their

predecessors.

Key historical moments include:

1.  Chile (1980–1989): The transition from Pinochet’s dictatorship to democracy led to a 1980 constitution that 

was later reformed in 1989 to incorporate stronger checks and balances.

2.  Argentina (1994): A new constitution introduced a federal system and codified social rights.

3.  Brazil (1988): The “Citizen Constitution” expanded civil liberties and established the Brazilian Institute of 

Geography and Statistics as a key institution for policy-making.

These reforms set the stage for the contemporary wave of constitutional renewal that emphasizes participatory

democracy and social justice.



Promises of New Constitutionalism

Proponents of new constitutionalism highlight several transformative promises. These are often articulated in the

preambles, articles, and supplementary provisions of the constitutions.

1. Strengthened Democratic Participation

New constitutions frequently embed mechanisms that enable citizens to influence policy directly.  Examples include:

•  Referendums and plebiscites on major policy questions.

•  Citizen assemblies that deliberate on constitutional amendments.

•  Participatory budgeting processes that allocate public funds at the local level.

By institutionalizing citizen engagement, these constitutions aim to move beyond tokenistic consultations and

create genuine democratic deliberation.

2. Expanded Human Rights Protections

Beyond civil and political rights, new constitutions often recognize socio �economic rights such as the right to health,

education, housing, and food. This expansion reflects a growing understanding that rights are interdependent and

that legal guarantees must translate into tangible public services.

3. Decentralization and Autonomy for Indigenous Peoples

Many Latin American constitutions now recognize the autonomy of indigenous communities, granting them

self �governance over cultural, linguistic, and territorial matters. This promise is rooted in the region’s colonial history

and the persistent marginalization of indigenous populations.

4. Environmental Stewardship

With the urgent challenges of climate change and biodiversity loss, new constitutions frequently embed

environmental rights and obligations. These provisions aim to balance development with ecological preservation

and often establish state agencies tasked with environmental oversight.

5. Judicial Independence and Reform

Constitutions create independent constitutional courts or supreme courts with expanded powers to review

legislation, protect minority rights, and ensure constitutional compliance. This promise seeks to curb executive

overreach and safeguard the rule of law.

From Promise to Practice: How New Constitutionalism Plays Out on the 
Ground

While the theoretical promises are compelling, the real test lies in implementation. The following sections examine

how these promises translate into practices across various Latin American countries.

Case Study 1: Chile – From Referendum to Constitutional Reform

Chile’s 2020 plebiscite marked a watershed moment. Over 80% of voters approved a new constitution, signaling a

public demand for deeper reforms. The drafting process involved a 155 �member Constitutional Convention elected

by a mixed system that included gender parity and representation for indigenous peoples.

Key practices emerging from Chile’s experience:

•  Citizen Participation: The convention’s composition ensured diverse voices, and public consultations were 

held across the country.



•  Rights Expansion: The draft constitution introduced social and environmental rights, including a right to a 

healthy environment and the recognition of indigenous languages.

•  Judicial Safeguards: A new constitutional court was established to oversee compliance and protect minority 

interests.

Challenges remain, notably the political polarization that led to the 2022 rejection of the draft constitution in a

second plebiscite.  This outcome underscores the difficulty of balancing radical reform with political consensus.

Case Study 2: Bolivia – Indigenous Autonomy and Constitutional Rights

Bolivia’s 2009 constitution stands out for its emphasis on indigenous rights. It redefined Bolivia as a “Plurinational

State,” recognizing the autonomy of indigenous communities and embedding their participation in national

governance.

•  Autonomous Governance: Indigenous municipalities were granted the authority to manage local resources, 

education, and health services.

•  Land Rights: The constitution recognized collective land ownership, protecting communal territories from 

privatization.

•  Language Rights: Multiple indigenous languages were declared official, ensuring linguistic diversity in public 

administration.

These practices have empowered indigenous groups, though tensions arise when balancing national development

projects with communal land claims.

Case Study 3: Brazil – The 1988 Constitution’s Legacy

Brazil’s 1988 “Citizen Constitution” remains a landmark in Latin American constitutionalism. It established a federal

republic with extensive social rights and robust democratic institutions.

•  Social Rights: The constitution guarantees universal health care (SUS), education, and social security.

•  Environmental Protection: It includes provisions for environmental stewardship and the recognition of 

indigenous territories.

•  Judicial Oversight: The Federal Supreme Court has the authority to review legislation and protect 

constitutional rights.

In practice, Brazil has faced challenges such as corruption scandals and uneven implementation of social

programs. Nevertheless, the constitution remains a cornerstone of Brazilian democracy, and its participatory

mechanisms—like the National Constituent Assembly—continue to influence policy debates.

Case Study 4: Mexico – Decentralization and Citizen Participation

Mexico’s 1917 constitution introduced the principle of federalism and a strong emphasis on social rights. Recent

reforms have furthered participatory democracy:

•  Participatory Budgeting: Municipalities increasingly adopt participatory budgeting, allowing citizens to 

prioritize public spending.

•  Constitutional Courts: The Federal Electoral Tribunal and the Supreme Court play pivotal roles in ensuring 

electoral integrity.

•  Indigenous Rights: Constitutional amendments recognize the autonomy of indigenous communities and 

protect their cultural heritage.

However, Mexico continues to grapple with issues such as corruption, violence, and unequal resource distribution,

illustrating the gap between constitutional ideals and ground realities.



Common Practices Across the Region

While each country’s constitutional journey is unique, several practices recur across Latin America, reflecting

shared aspirations and institutional innovations.

1. Citizen Assemblies and Referendums

Citizen assemblies—ad hoc bodies convened to deliberate on constitutional amendments—have become a popular

tool for direct democracy. These assemblies often feature random selection (lottery) to ensure representativeness,

and they are supported by public consultations and media coverage to maintain transparency.

2. Constitutional Courts with Expanded Jurisdiction

Many new constitutions establish constitutional courts that can review not only laws but also executive actions and

public policies. These courts often hold the power to declare statutes unconstitutional, order corrective measures,

and protect minority rights.

3. Decentralization and Autonomous Regions

Decentralization is pursued through the creation of autonomous municipalities, regional councils, and indigenous

governing bodies. This approach seeks to bring decision �making closer to local communities and to respect cultural

diversity.

4. Environmental and Social Rights Enforcement

Constitutions embed environmental and socio �economic rights, and dedicated agencies or ministries are tasked

with implementing these rights.  In some cases, specialized courts or tribunals focus on environmental litigation.

5. Participatory Budgeting and Local Governance

Participatory budgeting processes allow citizens to propose and vote on how public funds are allocated. These

initiatives enhance transparency, reduce corruption, and foster civic engagement.

Challenges and Critiques

Despite its ambitious promises, new constitutionalism faces several obstacles that can impede its full realization.

1. Political Polarization

Constitutional reforms often become flashpoints for ideological battles. In countries like Chile, deep political

divisions led to the rejection of a constitution that many saw as progressive. Polarization can stall reforms and

erode public trust.

2. Implementation Gap

Drafting a constitution is only the first step; translating its provisions into effective policies requires robust

institutions, adequate funding, and political will. In many cases, social rights remain aspirational due to limited

resources and bureaucratic inefficiencies.

3. Limited Judicial Capacity

Constitutional courts may face caseload overload, political pressure, or lack of resources, which can diminish their

effectiveness in safeguarding rights and enforcing constitutional norms.

4. Indigenous Autonomy vs. National Development

Balancing indigenous self �governance with national development projects—such as mining, hydroelectric dams, and



infrastructure—remains a contentious issue.  Conflicts arise when economic interests clash with community rights.

5. Environmental Enforcement

While constitutions may recognize environmental rights, enforcement mechanisms can be weak. Illegal logging,

mining, and pollution continue to threaten ecosystems in many regions.

Future Directions: Evolving New Constitutionalism

Looking ahead, new constitutionalism in Latin America is likely to evolve in response to emerging challenges and

global trends.

1. Digital Constitutionalism

Advances in technology offer opportunities to enhance citizen participation through e �voting, online consultations,

and digital public platforms.  Digital constitutionalism could streamline processes and increase transparency.

2. Strengthening Civil Society Networks
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